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Briefing Session outline

• CUSP, a brief introduction

• The call

• The application

• The admin process

• Tips

• Q&A, please add any questions to the chat and we will answer at the 
end/ in the chat + FAQ document uploaded to website



CUSP: Overarching approach

• Grounded in conflict transformation (conflict as opportunity)

• Gender focus

• Decolonising approaches and methodologies

• Arts-based / participatory / practice-led research



CUSP: Aims

• SDG5 – Ensure equal participation of women and girls, also in 
leadership roles, to artistic and cultural work for peacebuilding.

• SDG16 – Strengthen LMIC arts and cultural institutions/organisations 
to become a reference point for the identification and transformation 
of social conflict, including gender-based violence, coercion and 
injustice
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The call

• Small Grants (up to £30,000)

• Large Grants (up to £80,000)

• Duration: between 6 and 8 months

• Projects to be completed by June 2022

• Research-focussed Deadline: 20th August 2021
Submit to: CUSP-info@Glasgow.ac.uk
Submit as a Word Document
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The themes

1) Representation of gender-based violence (GBV) and peacebuilding 
through popular cultures.

2) The impact of Covid-19 on conflicts and gender-based violence.

3) Strengthening cultural and artistic organisations for peacebuilding.

4) Capacity and partnership building (Max £10,000).



Not eligible activities/costs

• Fees for individuals to undertake university undergraduate or postgraduate courses, PhD studentships or scholarships

• Any activities that undermine the goal of human rights for all

• Any activities that involve the tobacco industry

• Institutional indirect costs cannot be claimed by those out with DAC listed countries.

• Capital or infrastructure expenditure (e.g. basic office/ laboratory / accommodation furniture or equipment, building/ 
site construction, maintenance or refurbishment work, improvements to digital connective infrastructure, etc.). 
However, additional costs incurred by existing facilities or infrastructures relating to their use as a part of the research 
or in the archiving of project-specific research data / outputs may be considered. Given the short duration 
of the awards costs for equipment purchase under £10,000 should only be considered where significant use of 
equipment is required specifically and primarily or solely for the proposed research activity and/or where this is more 
cost effective than other options such as hiring equipment.

• Infrastructure costs cannot be requested (e.g. structural alterations to venues for improved accessibility)



The evaluation process

• CUSP Ops team oversees the process

• CUSP Ops team checks applications are fully completed and signed; submitted as a 
Word Doc; check word count. If applications are incomplete, these will be automatically 
rejected

• Applications sent to reviewers

• A panel of 2/3 people score each proposal

• Applications are scored from 0 (not suitable for funding) to 4 (absolutely must fund) by 
each panel member along with a justification

• Scores are checked and compared 

• Moderation if scores are inconsistent

• CUSP Ops team agrees the final ranking – applications ranked by mean score

• Each CUSP’s context is allocated £80,000 max – applications are funded considering 
the ranking and countries’ budget allocation



Important things to bear in mind

• Read the Info Pack carefully!

• The Main Applicant must be based in one of these countries: Ghana, 
Mexico, Morocco, Palestine, Zimbabwe

• For Large Grants applications: more than one organisation required

• You must be able to spend and invoice for all funds by June 2022

• It will take longer than expected to sign collaboration agreements, so 
be prepared to facilitate this process

• Research-focussed!

• Demonstrate understanding of how the proposal fits into CUSP’s 
aims



The Application 
Form(s )

• Please provide ALL details 
required

• Only 1 Main Applicant

• Evidence that you can 
complete expenditure by 
June 2022 
• Identification of the contact who 

will sign the collaboration 
agreement

• Examples that the partner has met 
tight deadlines for expenditure

• Identification of qualified Admin

• Working with already approved 
suppliers etc.



The Application 
Form(s )

• Aims and Objectives

• Research Questions (aligned with 
the chosen theme)

• ODA Compliance

• Methodology and research activities



The Application 
Form(s )

• Equality, diversity and inclusion

• Ethics, safeguarding, risks and 
safety 

• Contingency plan

• Timeline (be realistic!)

• Outputs and Impact (be realistic!)



The Application 
Form(s )

• Justification of Resources (why 
these costs are necessary!)



The Application 
Form(s )

• Please fill in ALL details!

• Applications need to be in English

• And SUBMIT 🎉

• By August 20th

• As a Word Document



If you are successful...



Project Setup

Step 1 – Finance

Step 2 – Due Diligence

Step 3 – Contract

Step 4 – Procurement Policy Exemption Form

Step 5 – New Supplier Set up



Step 1 – Finance

• The budget is agreed by all parties, this should be what was included in Section 11 of the application form.

• Agreement that all spend is:
o ODA compliant 
o Value for money
o Aligns with CUSP values

• All payments will be made in arrears.

• All payments will be made in £GBP.

• Supporting documentation (invoices and receipts) must be supplied for ALL expenditure.

• Per diems are not permitted under the terms of the funding.



Step 2 – Due Diligence

What is Due Diligence?

Due Diligence (DD) is conducted by the finance team at the University of Glasgow, and is required by the funder, as a risk mitigation 
strategy. The document itself is a questionnaire that will cover financial, ethical and policy checks at the lead institution, all new 
partners must complete this process.

Please be aware that this process can be very involved for potential partners and will require detailed answers and may include having 
to send various organisational financial and policy documents.

Points to consider before applying:

DD checks do not last indefinitely, if you think that your organisation has already completed a University of Glasgow DD check please 
email cusp-info@glasgow.ac.uk and we will be able to confirm, or not, as appropriate.

The University of Glasgow will not work with any organisation or individual that is linked to the tobacco industry. 
This is a university wide policy and cannot be negotiated.
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Step 3 – Contract

The contract will be a standard legal contract signed by both the University of Glasgow and the 
partnering organisation.

The contract will include, but is not limited to:
o Total budget, as agreed in Step 1.
o Budget breakdown (e.g. local travel costs, consumables).
o Project start and end date.
o Agreement to follow University of Glasgow Ethics Procedures.

Things to bear in mind: 

The contract will be sent in English only, if translation of the contract is required any associated costs should be 
included in the budget. This can be a lengthy process; risk mitigation should be included in your application in case 
of delays. 

All partners are required to sign a declaration supporting the UN Declaration of Human Rights. 



Step 4 – Procurement Policy Exemption

The Procurement Policy Exemption Form (PPE) is a standard internal University of 
Glasgow process that will allow your organisation to be added to the University finance 
system. 

A PPE form can only be completed  once the contract has been signed by all parties. It  
can take up to 14 days for this process to conclude. 

No additional information is required from the partner for this section.

Please consider this fortnight in any timelines.



Step 5 – New Supplier Setup

Once the PPE form has been approved by the University of Glasgow Procurement Office our new partner can now be 
added to our finance system.

We will need the following information, on organisation/company letterheaded paper:
o Bank name
o Bank branch address
o Account name
o Account number
o Sort/SWIFT code
o IBAN
o Company/Organisation/Charity registration number
o Organisations registered address
o Number of employees (this can be a rough estimate)

This process can take up to a fortnight from receiving the letterhead. 



Any 
questions?

Dr Maria Grazia Imperiale, CUSP Academic Co-
Ordinator

Jennifer McArthur, CUSP Project Administrator

CUSP-info@glasgow.ac.uk
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